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Minutes of Thornbury u3a Committee Meeting held at 14:00 on Thursday 3rd September2026 at Christ the King church
Present:  
Dan Freeman, Sue Bilton, Helen Moszoro, Peter Rendell. Sue James, Chris Bolton, Loraine Grove, Pat Wells
Apologies for Absence
Martin Farrimond, Rita Goss. Pat Light
Approval of Minutes of last Committee meeting 2nd July  2026 
These were approved unanimously and have been placed on Dropbox.
Actions from the Previous Meeting
All covered in later agenda Items

General Items
i. Confirm Leaders Lunch details
Helen confirmed all arrangements.  At least one group has to confirm attendee.  A total of 50 will be catered for.
ii. Letter from Ian Gross
Pat W tabled a paper with a simplified set of objectives for the constitutional changes.  After discussion these were agreed and Pat will draft a new version to be circulated before submitting them to Ian Gross for further examination.
iii. New Leaflet
Steve Wells is waiting for further photographs for the leaflet and for permission from all those shown in the photographs for their images to be used.  He also obtained estimates of printing costs from Horders.  Some minor changes were suggested which Steve will look at implementing.  It was agreed that once all the final changes are made an initial order of 200 copies would be appropriate.
Steve has also designed a Poster (which he suggested could be printed at A3 or A4 size) using some of the same images as used in the leaflet . Printing of this could be carried out using a standard home printer.  The result could be printed on photo paper or laminated for a stronger finish.
The committee discussed the use of publicity leaflets and Posters.
It was suggested that the Thornbury Coffee mornings could be moved to the Armstrong (Sue J to check options) or the Methodist Hall (Helen to check options) to attract more passing pedestrian traffic with posters on the High Street to attract non-members.  Posters advertising u3a in general and/or the Coffee Mornings could be placed in coffee shops, the Library, the Town Hall
The previous version of the leaflet has been placed in various venues in Thornbury including the Town Hall, Leisure Centre.  Once the new leaflets are available the numbers at each site will be monitored to establish the best sites to continue .
Chris suggested that short articles from individual u3a Groups could be submitted to local magazines (Thornbury Magazine, the Voice etc).  He will investigate using existing articles from other local magazines
More use could be made of local Facebook pages (eg Spotted in Thornbury, Thornbury news).

iv. Intergenerational education  ( Following the discussion about the Town of Culture
Dan met with Helen Ball, Mayor Thornbury Parish Council following the work we did together for the ‘Town of Culture’ bid. We discussed ways we could work with local schools to share our knowledge, publicise what we do and maybe learn a thing or two from young people too! 
v. Links to other local u3as 
Dan and Helen met with John Wilkinson, Chair, and Janet Smith group organiser (Yate and Chipping Sodbury u3a) to discuss various topics including finding out more about the various group’s they have and how they operate. And to look at possible informal links with them and other local u3a’s. 

6 Reports
i. Treasurer’s Report:
Sue reported that there are on-going issues on the HMRC rules for Gift Aid returns.  The issue is the use of Joint membership when payment covers 2 members.  To apply for Gift Aid on the full cost of the joint membership both members must be separately eligible to apply for Gift Aid.  However this is not clear when a single payment is being made.
It was agreed that the simplest solution would be to cease offering a Joint Membership option.  Since Thornburyu3a joint subscription was exactly twice the single membership this would not change the cost to members.  Each member would separately tick the box stating that they were eligible for Gift Aid.  
Sue will meet with Martin (for Beacon issues) and Pat L (for membership issues) to look at recording and implementing individual memberships and to discuss whether this can be acheived in time for the next annual renewals.
Report accepted and placed on DropBox.
ii. Membership Report: 
Report accepted and placed on DropBox

iii. Group Co-ordinator Report:
Helen reported that the next London Trip has been arranged for 15th October

iv. Beacon Report: 
Report accepted and placed on DropBox

v. Webmaster Report: 
Report accepted and placed on Dropbox. 

vi. Equipment Report
No further information

vii. Health & Safety Report:
Dan had received a query about Fire Risks in venues used by Groups .  It was agreed that Groups should be reminded that Group Leaders are responsible for ensuring that they are aware of rules applying the venue they use.  They should also ensure that an accurate register is record at all meetings.  Group Coordinator to remind all groups of this responsibility

viii. Armstrong update
Nothing reported

7 AOB
30 years of Thornbury u3a Celebration
This is booked for 3 July 2027 at The Chantry.  Dan will use his Leaders lunch to inform groups of the event (no details, just the date) 
Helen suggested that a subcommittee should be set up since this is a big event.  Because it will include food and drinks it was agreed that it will be an event for u3a members only.  Dan suggested that his wife has expertise in event organization and may be willing to offer advice.
AGM date for 2027. 
Has been provisionally booked for 15th  February,  As this falls in Half term it was agreed to move it to 8th February.  Pat W to contact St Mary’s church and also to look at the Baptist Church as an alternative venue (depends on availability and seating numbers)
Pat Wells 
16th September 2026 
Next Meeting 5th November 2026 
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